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EXT. M DTOMN MANHATTAN STREET -- 8:50 A M

Traffic on one of the city's main avenues remains at its
mor ni ng rush hour peak. Al kinds of vehicles fill the
skyscraper-fl anked street as throngs of people bustle along
the sidewal ks. Regardl ess of race or gender; whatever the
| evel of dress; wage slave, salaried or financially

i ndependent -- with few exceptions, all wal k purposefully,
moving to keep their businesses and thensel ves ali ve.

In front of a building, not too close to any entrance, sits
FRED, a rock jutting out of the river of people, notionless
as the others flow around him He is in his |ate 30s and

neither his clothes nor body have been washed in sone tine.

As a filter feeder skinms food fromthe current, so does Fred
siphon a bit of change fromthe occasional passerby. Yet
even the few donors, |ike the other pedestrians, seemto be
unaware of Fred' s presence. Never |ooking anywhere but
forward, they toss coins unconsciously into his upside-down
Mets cap as if it were a toll-booth basket. The gifts are
the enotionl ess acts of automata, no different from crossing
the street.

EXT. AROUND THE CORNER -- 10:25 A M

Traffic has subsided into the lull between rush hour and
lunch. Amd the sparser group of walkers is RALPH early
50s, with unshaven face and fraying cl ot hes.

EXT. FRED S STREET -- CONTI NUOUS
Ral ph turns the corner onto Fred' s street.

On a nearby bench sits ALICE, early 30s and wearing a navy
blue pinstriped pants suit. A briefcase and a "G eek" paper
cup, the kind sold at every other Manhattan deli, sit beside
her while she wites on a pad. She glances up to see the
one honel ess person approaching the other. She squints a
bit, sits up straight in anticipation, keeps focused on them

Ral ph sl ows down and speaks as he reaches Fred.

RALPH
' Morni ng, Fred.

FRED
' Morni ng, Ral ph.

Fred gets up. Ralph pulls a half sandwi ch out of his jacket
and hands it to Fred. Fred puts it into his own jacket.

The exchange appears seanl ess, expected, choreographed.
Alice watches intently.

Ral ph sits down in Fred' s former spot. Fred reaches into
the Mets cap, fingers through the earnings, picks out some



of the nmoney. Fred walks off in the direction from which
Ral ph came. Ral ph soon |ooks as if he'd been sitting there
all al ong.

Alice eyes Ralph intently for a few seconds. She gl ances
down at her pad, then up again at Ral ph. She nakes a
decision: the pad goes in the briefcase, the briefcase over
her shoul der, the coffee into one hand, herself off the bench
meki ng a cauti ous beeline to Ral ph.

AL| CE
Excuse me. Uh, hi
RALPH
(Cautiously)
Hel | o.
AL| CE

Hello. Uh, may | ask you a question?

Ral ph nods. Alice briefly turns her head toward the path
Fred took.

ALI CE (CONT' D)
You switch shifts?

Ral ph nods.
ALl CE (CONT' D)
I nt eresti ng.
RALPH
Is it?
ALl CE
You work together.
RALPH
Mn hmm
ALl CE
You don't see a lot of that.
RALPH

Just because you don't see sonething
doesn't nean it doesn't happen.

ALl CE
You' re name' s Ral ph?
RALPH
(Sm ling)
It's froman old cartoon
ALl CE

Wle E. Coyote and the sheepdog.



RALPH
In those cartoons he was a wol f, not
a coyote.

ALl CE
Wasn't it Sam and Ral ph?

RALPH
Sam was the sheepdog, Ral ph was the
wol f, except in the one where there's
two of each and they each switch
shifts. Sam and George were the
wol ves. Ral ph and Fred were the
sheepdogs.

ALI CE
So they got it wong?

RALPH
They got it different.

ALl CE
And you guys are the sheepdogs.
Most peopl e mght think of you guys
are nore |like the wol ves.

RALPH
Ma'am | don't mean to be rude, but
I'mtrying to get some work done
here, and |'mnot likely to be
terribly productive with you maki ng
me | ook busy.

ALl CE
Can | buy you a cup of coffee?

Ral ph surveys the street.

RALPH
| gotta be here for lunch rush.

AL| CE
You' || be back.

Ral ph ponders for another second.

RALPH
How about a banana?

EXT. NEARBY STREET -- MOMENTS LATER

Ral ph and Alice neander down the street, Ralph a bite or two
into his banana. Now wearing the Mets hat, he begins to eat
del i berately.

ALI CE
So your name is...?



RALPH
Ral ph is fine.

ALl CE
So "Fred" does the norning rush while
people are going to work, and you do
the | unch hour?

RALPH
And sonmeone el se takes over for ne
in the afternoon.

ALl CE
When everyone's | eavi ng work.

Ral ph sm | es.

RALPH
Not everyone.

ALl CE
So you switch shifts when there's
t he fewest people out on the street.

RALPH
Ma' am -
ALI CE
Alice.
RALPH
Alice, there's not a lot of nystery
here. 1It's all kind of obvious. W

each do a shift, not always the sane
one, we share the takings, anybody
has a particularly good day or a
particularly bad day, it all sort of
evens out and we all make out okay.

AL| CE
You' ve eaten nore than a third of
t hat banana.

RALPH
Look. W don't sit around all day
doing long division. Like |I said,
it evens out. And there's nore than
three of us anyway.

Al i ce nods.

ALl CE
I'd like to ask you something. You
know how t hey say, give a man a fish
he'll eat for a day, but teach a man
to fish, he'll eat for a lifetinme?



Ral ph renoves the |ast chunk of banana, leaving a fruitless
peel. He nusters up as much politeness as he can stand.

RALPH

Ckay, lady. There are plenty of
peopl e out there who have no house
or apartment or condo or whatever,
and they wish they had one. Those
peopl e are honel ess.

(He hands her the

peel )
Me and Fred and the rest of our little
gang and a whole | ot nore peopl e out
there who you' re never likely to see
are not honmeless. W're happily
housel ess. W' re not | ooking for
some good Samaritan to |ift us out
of our squal or, help us get paychecks
and addresses and hop into life the
way you think it oughtta be. W beg
to differ. The banana was
appreci ated, but | gotta get going.

For the first time, Alice asserts herself.

ALl CE
Sir, | don't mean to be rude, but |
amtrying to get some work done here,
and I'mnot likely to be terribly
productive with you spouting self-
righheousness fromyour banana-filled
nmout h.

Ral ph starts off, shaking his head.

RALPH
Freakin' m ssionary--

Alice throws the peel into a nearby garbage can as she dashes
in front of him

ALl CE
If you' d just wal k your I-can't-stand-
preconceptions talk for an extra ten
seconds, you mght hear nme actually
prai se you for having clearly | earned
how to fish but then suggest that
even a fisherman can stand a pointer
once in a while.

Ral ph' s j aw drops.
RALPH

You think you can tell me how to do
what | do?



ALl CE
Tell i ng people how to do what they
do is what | do.
RALPH
(Smling skeptically)
You think you can tell me how to be
a better bum

ALl CE
| think that you think that what you
spend your time doing isn't
fundanmentally different from what
ot her people spend their time doing.
| know that |I've hel ped many different
peopl e, many different businesses,
do what they do nore effectively.
And if what you do isn't fundanmentally
different, then, yes, | think | can
hel p you be a better bum Wuld you
care to hear ne out?

Ral ph simul taneously squints his right eye and raises his
| eft eyebrow.

EXT. THE STREET -- MOMENTS LATER

They are just turning the corner that |eads to Ral ph's spot.

AL| CE
| ' m about busi ness, and business is
about exchange. |It's not just about

money and products. Anyone wl |

tell you that services are nore and
nmore inportant econom cally these
days. And when you tal k about
services, you can tal k about anything.
You may think that these people,

your custoners, just share their
nmoney out of the goodness of their
heart - -

RALPH
O guilt.

ALl CE
--or guilt, or who knows what. But
the fact is this: nobody does anything
unl ess they think they' re going to
get sonething out of it. Every human
act is an exchange -- for a thing,
for a service, or even just for a
feeling. And in the noment that
it's done, it's the best thing a
person can think to do to produce
some desired result.

( MORE)



ALl CE (CONT' D)
A passerby gives nmoney to a honel ess
person and feels generous or |ess
guilty. A paperpusher pushes paper
and feels, well, she's earning her
pay, and at |east she's not out on
the street, and maybe she's got a
nice Protestant work ethic and feels
good about not sl ouching on the job.
A wealthy famly lets their brat kid
live in the lap of luxury, doing
not hi ng productive, but the famly
is satisfied know ng that their noney
is sticking with blood. A person
hel d at gunpoint is forced to do
somet hi ng unspeakabl e, but he believes
it means he will survive. Everything
everyone does is in expectation of
somet hing el se. Nobody ever gets
somet hi ng for nothing, and nobody
ever thinks they're gonna get nothing
out of something they do.

They reach Ral ph's spot.

ALI CE (CONT' D
Now maybe they do get nothing --

maybe worse -- and that's when they
find out it was a bad exchange. But
it was still done with an exchange

in mnd. And when you think there's
nobody el se invol ved, that a decision
made by someone affects only hinself,
he' s maki ng an exchange with hinmsel f --
| do this, and | hope to get that.
And when you think that |ots of things
peopl e do couldn't possibly be the
best for them-- vegetating in front
of a rerun, reading a tabloid, eating
athird helping of apple pie ala
mode -- it's still an exchange.
Because people are sinply not all
about their own core values. Exchange
isn't about what people say is nost
important. There's plenty el se going
on in people's heads, plenty of other
wants and needs calling out for
fulfillment. And they all duke it
out, and in any given nonment there's
no telling who's gonna win. But
there's always a winner. And
everything we do from nonent to nonent
i s because each nonent’'s w nner wanted
it that way.

( MORE)




ALl CE (CONT' D)

Everything is an exchange and every
exchange i s done because sone little
pi ece of soneone's gray matter briefly
got the upper hand and decl ared t hat
it would be worth it in some way.
What you spend your tinme doing isn't
fundanmentally different from what
gther peopl e sgend their time doing,
ecause everything everyone does is
fundanmental ly notivated by the hope

of getting sonmething out of it.

Kind or cruel, imrediate reward or

| ong-term i nvest ment, earning your
keep or just getting through the

day, and whether or not we're even
aware of why we do what we do, it's
all exchange. And you're on the front

lines of exchange. | can help
busi nesses be nore effective, | can
hel p people be nore effective. So,
yes, | believe | can hel p you.

Ral ph stares at her, dunbfounded.

RALPH
It's the mddle of the nmorning, you
sit out on a bench drinking coffee,
take bums out for a fruit break and
babbl e about the freakin' uniformty
of nature, some kinda metaphysical
econom cs. Wiat the hell kinda
busi ness consultant are you?

ALl CE
One who' s successful enough that she
can make her own schedul e and choose
her own projects. You can probably
appreci ate that.

RALPH
And you think you' re gonna get
somet hi ng out of some exchange with

nme.
ALl CE
And vice versa.
RALPH
What ?
ALl CE
You' Il get nore of what you' re | ooking
for, and I1'll get a share of the

extra noney you mnake.



RALPH
What if | don't want nore noney?

ALl CE
If you don't want nore noney or food,
then you want nore time to do
somet hing other than sit here on the
street. 1'll buy you that tinme, and
you'll still get some extra noney to
give me as a comm ssion in return

RALPH
What kind of profit could there be
in this for you conpared to who knows
what el se you could get your hands
on?

ALI CE
Do you want ny help or not?

EXT. BENCH -- MOMENTS LATER

Alice and Ral ph are seated, side by side, on the bench across
fromhis spot.

ALl CE
Ckay. Now there's a market out there
for donations to the honmeless. It's
a certain size -- you have a certain
share. \Whether you want nore
donations period or nore donations
in a shorter time, you' re going to
need to increase sonmething -- either
your market share or the size of the
market itself with you keeping the
same share of a larger pie. R ght?

RALPH
Ckay.
ALl CE
Ckay. Well, there are tons of ways

to do those things. One way you get
more of something is by giving nore
of certain things -- or by demandi ng
| ess of other things.

RALPH
But you just said | need to get nore
of something. |If I'mgiving nore or
asking | ess--

ALl CE
Hear nme out.

RALPH

| need to nmake the |unch rush.



ALl CE

You will. Qur little conversation
before took | onger than any of the
rest of this will. Listen. I'm

going to give you your first
recomrendation right now You try
it out for a week. If it doesn't

i ncrease your productivity -- whether
you're going for nore donations or
more time is up to you -- if it
doesn't increase your average
productivity by 10 percent, we part
ways. |If it decreases your
productivity by 10 percent or nore,
| make up the bal ance and we part
ways. But if it works, | get ny
conmi ssi on.

RALPH
And how nmuch is that?

Al i ce pauses, focused.

ALl CE
Fi ve percent of the gross fromevery
shift you and your buddi es use ny
reconmendati ons. For six nonths.

RALPH
Chri st!
ALl CE
Nobody gets sonething for nothing.
RALPH
That's awfully high and awful ly | ong.
ALl CE
You' |l be netting an increase of
more than five percent, and not just
on your own shift. |If we continue
to work together, ny rate stays the
same -- | get the sanme share of your
growing pie. It's noriskif it

doesn't work, and it pays off if it
does. And six nonths may seem |l i ke
along time, but after that, you get
to use each recommendation for free
for the rest of your life. So you
tell me if you don't think this is a
good i nvestent.

Ral ph ponders.

RALPH
Ckay.



ALl CE
Ckay. Your first recomrendati on
i nvol ves demandi ng | ess.

RALPH
O what ?
ALl CE
Parti sanship. Drop the Mets hat.
RALPH
The Mets hat?
ALl CE
Yes.
RALPH

That was carefully selected to
generate synpathy for the underdog.

ALl CE
Like it or not, this town belongs to
t he Yankees.

RALPH
So, what, am | supposed to get a
Yankee cap? Think w nner, be a
W nner ?

ALl CE
No

Ali ce hands Ral ph her enmpty G eek coffee cup.

ALl CE (CONT' D)
Use this. At |east for today.
Tonight, find a plain hat, no | ogos.
Doesn't matter what kind. You' ve
got enough agai nst you al ready j ust
bei ng honel ess. Don't give anybody
any extra reason not to plunk down
their change for you. Demand |ess
partisanship. O, if you prefer,
provide nore neutrality.

RALPH
The last thing | want is for people
to feel neutral toward ne.

ALl CE
| assure you, sharing an appreciation
for the Mets isn't going to make
anybody act toward you the way you
and Fred act toward each other. The
hat doesn't evoke synpathy -- you

do.
( MORE)



ALl CE (CONT' D)
The wong hat can tip the scales
agai nst you for nore than half the
peopl e who wal k by.

Ral ph exhal es and takes the cup fromAlice.

RALPH
Fi ne.

ALl CE
Ckay.

RALPH
So that's it.

ALl CE
For now.

RALPH

Ckay. Thanks.

Ral ph gets up. He takes the Mets hat off his head and puts
it 1n a pocket.

AL| CE
Thank me next week.

RALPH
"1l do the norning shift again a
week from today.

ALI CE
Can you nmake it afternoon?

RALPH
Yeah, okay. Conme around 2: 30.

Alice gathers her stuff together. Before Ralph gets far, he
turns back to Alice.

RALPH ( CONT' D)
Hey, one nore question. How do you
know | ' m not going to welch on you?

ALl CE
You'll only want to welch if it works.
And if it works, | can repeat it
el sewhere.
(She rises fromthe
bench)

And if it works and you welch, 1'I1
go find sonme other buns to station a
bl ock or two away fromyou in just
the right directions to siphon off
what ever extra noney you were making
based on ny reconmrendati ons.



RALPH
Christ! You're a freakin' vengeful
wench, huh?

ALl CE
Absolutely not. I'mjust letting
you know that you won't be able to
get sonething for nothing.

Ral ph lets out a brief laugh in response. He turns and wal ks
back toward his spot. Alice heads off as well.

ALI CE (CONT' D
Good | uck.

Ral ph, back to Alice as he wal ks away, raises his right hand
in the air for a nmoment.

EXT. STREET -- AFTERNOON, A WEEK LATER

Ral ph is stationed in his spot. He is in the same outfit as
before. The only thing that appears different is that a
worn woman's hat is upside-down before him

A PASSERBY drops a few coins into the hat. Fromthe sound
as they go in, there are several present already.

From down the street comes Alice, dressed in a black jacket
and matching skirt. Wen Aice reaches Ral ph, she tosses a
coin in and wal ks past. She stops herself just a few steps
past Ral ph.

Ral ph realizes that a donor has stopped and gl ances up j ust
intime to see Alice turn around.

RALPH
Ch, jeez. Hey.

AL| CE
Hel | o.

Ral ph gets up, hat in hand.

RALPH
| thought sonmebody was havi ng second
t houghts, gonna come back for a
r ef und.

AL| CE
No, no. Just ne.

EXT. BENCH -- CONTI NUQUS

Ral ph | eads her over to the bench.



RALPH
VWhat are you doing putting noney in
here anyway?

Alice plays the part of the satisfied customer.

ALl CE
That hat was so precious, ny heart
just went out. | couldn't help
nmysel f!

Ral ph sni ckers.
ALl CE (CONT' D)
The question is how many ot her people
couldn't help thensel ves?

Ral ph reaches into his jacket pocket and pulls out a few
bills. He hands them over to her.

RALPH
Not used to spending so much noney
at once.
ALl CE
But it was worth it?
RALPH
Everybody' s pretty happy.
ALl CE
More noney? Less work?
RALPH
What ever. Both.
ALl CE
Excel l ent. Congratul ati ons.
RALPH
Thanks. | nmean, thanks.
ALl CE
Ready for recomendati on nunber two?
RALPH
Al ready?
ALl CE
Wiy not ?
RALPH
Ckay.
ALl CE

| need to ask you a coupl e of
questions first, okay?



RALPH

Ckay.
ALl CE
What do you use the noney for?
RALPH
What do you think?
ALl CE
Food. Liquor. Sundries.
RALPH
Pretty much.
ALl CE
Do you scavenge?
RALPH
What do you think?
ALl CE
Ckay.
RALPH

Look, we may be housel ess but we're
not idiots. W've got the rest of
the game pretty well covered. The
best you can do right nowis help
with this right here.

He shakes the hat a bit.

ALl CE
| wouldn't be doing nmy job if | didn't
offer to do as full an assessment as
possible. Fine. W'Il stick with

t he hat.
RALPH
The hat.
ALl CE
Have you consi dered sal es?
RALPH
| thought we were selling sonething.
ALl CE
Yes. But what about material goods?
RALPH
Yeah, we tried that. |It's not bad,
but it takes work. Finding the stuff,
going out for the pitch. 1It's a lot

easier to just sit with a hat.



ALl CE
Profit margin could be higher.

RALPH
| think we're really nore a quality-
of-life kind of bunch. | nean if
the right opportunity came a |ong..
ALl CE

Ckay. We'll put that to bed for
now, too. Fine. Let's hoptoit.
Last week we took some potentially
negative bias out of your inmage.
Let's put some positive bias in.

Alice opens her briefcase and takes out a pad. She flips
past several sketches.

RALPH
You dr aw?

AL| CE
Mm hmrmn

Ral ph stops her flipping briefly so that he can get a cl oser
| ook at a coupl e of draw ngs.

RALPH
These are really good.

ALl CE
Thank you.

Alice reaches a blank page. She pulls it out, and we realize
that it has not only already been separated fromthe binding
but that it is, in fact, four pages that had been taped
together and folded up. She closes the pad and puts it in
the briefcase. W can see vaguely that the handmade sign
already has witing on it.

ALl CE (CONT' D)
W' re gonna give you a sign.
Somet hi ng desi gned to evoke synpat hy
and a sense of trustworthiness.

RALPH
Just don't wite "WIIl work for food."

ALl CE
No, of course, not. You m ght
actually have to do it.

RALPH
Exactly.

ALI CE
But you' re not so far off.



She opens

the sign, revealing the nessage, "Food is best.
Money i s appreciated.”

Ral ph sm | es.
ALl CE (CONT' D)
Ri ght ?
RALPH
Yeah.
ALl CE

He starts

You like it?

RALPH
Yeah, let's try it.

ALI CE
See you next week.

RALPH
Yeah, okay.

across to his spot with his new sign.

ALl CE
What shift?

RALPH
Mbr ni ng.

ALl CE
Ckay.

Alice pulls her pad hal fway out of her case and scribbles a
note as she wal ks off.

EXT. STREET -- AFTERNOON, A WEEK LATER

Ral ph, sanme spot and same outfit, is dozing.

prom nent nearby.
A pair of legs walk into the picture next to h
kick his arm H s eyes open and quickly dart
of the kick
RALPH
Hey.
ALl CE
Hey, there.

The sign is

im They gently
to the direction

Alice is wearing the navy pants suit fromtheir first neeting.
She tips her head toward the bench.



EXT. BENCH -- MOMENTS LATER

Ral ph carries the sign and the hat with him They stop just
before the bench. He reaches in his pocket and takes out a
fewbills and some change. He toys with it.

ALl CE
So?

RALPH
Yeah, it's good. Got sonme extra
food, sone extra noney. | didn't
think you'd want five percent of the
food, so...

He hol ds the noney out toward her.

ALl CE
As long as you feel it's fair.

Ral ph begins to sit.

RALPH
Ch yeah, sure.

ALl CE
| actually don't have | ong.

Ral ph gets back up agai n.

RALPH
Ckay. Everything okay?

ALl CE
O course. Appointnents.

RALPH
Are we gonna do sonething el se, or
not this week?

AL| CE
O course we are.

She reaches into her briefcase, flips through her pad and
rips a piece of paper out. She hands it to him He reads
over it.

RALPH
W' re supposed to say these.

ALl CE
After every donation. OF course,
t hat nmeans no dozi ng.

RALPH
Wl |, less dozing.



Alice smles.

ALl CE
Ckay.

RALPH
No, it's okay. This isn't bad.
They couldn't be shorter? A sinple
"thank you"?

ALl CE
They need to be | ong enough that the
next people com ng down the street
can hear them Use whi chever ones
you want, whenever you want. Just
m x themup to keep them fresh
| mprovise. Stick to the spirit, not
the letter. GCkay?

RALPH
Ckay.

ALl CE
Next week?

RALPH
Mbr ni ng.

ALl CE
Take care.

She heads off.
EXT. RALPH S SPOT -- LATER

Ral ph sits with his hat and sign. Wen a passerby drops
some noney in, Ralph |ooks up toward him

RALPH
Thank you, sir. Have a nice day,
now.

A few seconds | ater another donation is made.

RALPH ( CONT' D)
Thank you so much, Ma'am Take care.

We then go through a nontage with various nmenbers of Ral ph's
group.

JCOHN
Very kind of you, Mss. Mich obliged.

JANE
Thank you, sir. You have a nice
day.



EXT.

FRED
A thousand thanks, and may you live
for as many noons.

BENCH - - DAYS LATER

Ral ph and Alice sit on the bench once again.
different shirt on along with the rest of his usual gear.
Alice wears the black skirt suit fromher second visit to

Ral ph.

He hands her a few doll ars.

RALPH
Not as dramatic as the | ast two, but
it wasn't bad.

ALl CE
Wll, it's also a matter of
conmpoundi ng strategies. If we'd

have done this first and the hat
third, the hat probably woul dn't
have made as big a difference.

RALPH
Ri ght.

ALl CE
As | ong as things keep doing well,
that's what matters.

RALPH
Right. Hey, would it be okay if we
took some tinme off from new stuff?

| mean, we'll keep paying you, you
know?

ALl CE
No, it's conpletely fine. | work

for you, not vice versa. Play with
these for a while.

RALPH
Right. Ckay.

They both get up.

ALl CE
I'll see you next week.

RALPH
Ri ght.

Ral ph pats Alice' s shoul der.

RALPH ( CONT' D)
Thanks.

Ral ph has a



ALl CE
Ckay.

Ral ph heads back to his spot. W stay on Alice as she | eaves.
EXT. OUTDOOR CAFE, BRYANT PARK -- LATER

The mai n branch of the New York Public Library sits at the
east end of a long lawn flanked by tall trees. Barriers are
up today, preventing people fromsitting on the | awn as many
usually would. Parkgoers are seated on the paved paths under
the trees and near the cafes at the west end of the park.
Alice sits casually, |legs crossed, at one of the cafe tables.
A New York City subway map is open on the table. Her pad is
opened several pages in, and she wites.

Li nes divide the open page into four quadrants. All but the
| ower-right are headed by an address with a name al ongsi de
in capitals. Underneath the names appear a single date,

next to each of which is witten some text.

Alice wites in the |ower-|eft quadrant whose headi ng incl udes
t he name "Josephi ne" and a second address repl acing the
crossed-out first one. She is just now conpleting the text
beside this section's first date: "Optim zed | ocation --

i ntersection.”

The subway map has several Xs on it. She adds a new one in
a spot matchi ng Josephi ne' s new address.

She flips back a few pages. The intervening pages are
organi zed simlarly. Next to the dates we see such itens as
"NYT want ads,"” "Sign: Food is best," "Self hel p book,"
"Optimzed |ocation -- between entrances,” as well as an
itemcalled "Matchmaker” followed by a name and address.

The first couple of flipped pages have two dates in each
section; the next have three.

Alice stops at a page whose upper-right quadrant's heading
includes the name "Ralph et al." There are three dates bel ow
Next to the first, "Nondescript donation collection;" the
second, "Sign: Food is best;" the third, "Donor gratitude."
She wites a fourth date, matching the one she just wote

for Josephine. Next to it, "No activity, per client request."

Satisfied with her work, she packs up.
EXT. 9TH AVENUE, CHELSEA -- LATER

The street is lined with people but much nore sparsely than

in Ral ph's business district. Some street |evel shops are
trendy and upscal e, while others are working-class hol es-in-
the-wall. The mx is enblematic of the gentrification process
that's still underway in this neighborhood.

Alice wal ks down the sidewal k. From across the street, a
woman approaches. It is TRIXIE



She is around the sane age as Alice, also dressed in a suit
and carrying a briefcase. The suit |ooks suspiciously simlar
to Alice's navy pinstriped pants suit.

TRI XI E
(catching up to Alice)
Alice.
ALl CE
Hey.

Alice lets Trixie catch up and they continue in the direction
Al i ce had been headi ng.

ALl CE (CONT' D)
How d t hi ngs go today?

As they speak, Trixie reaches into her case and pulls out

two enmpty Greek coffee cups, one inside the other. She pulls
the cups apart, puts one back in her case, hands the other

to Alice. Alice puts the cup into her own case. The exchange
appears as seanl ess, expected and choreographed as when Ral ph
had gi ven Fred the sandw ch

TRI XI E
Good, good. Signed a new account,
| ooking into a couple of new
prospects. You?

ALl CE
Cot a few prospects nysel f.

They turn a corner onto a cross-street.

EXT. MEAT DI STRI CT -- CONTI NUOUS

Suddenly, their surroundings begin to have a distinctly
different feel, nore industrial. The feeling grows as they
progress down the bl ock.

TRI XI E
How s that other thing going?

Alice smles.

ALl CE
Yeah, it's good. A lot better than
| thought.

TRI XI E
Excel | ent.

ALl CE

You want to see?

TRI Xl E
Sur e.



As they wal k, Alice opens her case. She pulls out a pad and
hands it to Trixie. Trixie flips it open briefly then cl oses
it. She hands it back to Alice.

TRI XI E (CONT' D)
These are your accounts.

ALl CE
Oh.

Alice puts the pad back in her case and pulls out another
identical one. Trixie opens it and flips through Alice's
sket ches.

TRI XI E
These are very good.

AL| CE
Thanks.

The |l adies reach an alley. Wthin there are a few ot her
PEOPLE, all dressed raggedly. There is not nmuch activity,
even after their arrival. As they enter, they toss their
bri efcases down and renove their suit jackets. One of the
others tosses worn pants to each of them They slip the
pants on beneath their skirts. They renove the skirts.
They place the suits carefully into a nearby cardboard box.
Alice and Trixie, now looking like they fit in perfectly,
sit down with the group. They pull noney fromtheir cases
and put it into a nondescript conmunity hat.

FADE OUT



